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Welcome to the Annual Report for 2019 - 20 . Much  
has happened this year and we are pleased to be  
able to share it with you in this new format  
( produced with the help of volunteer Abby Brooks ).   
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March  20 20   

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

Covid -  Lockdown 19   
The month of 

  March 
  was  rather busy , as f armers  were  

occupied making final touches on their land for  
planting with others planting . 

  Feeding Futures also  
facilitated a trip to 

  a centre of excellence for  
Conservation Agriculture  Care for Creation Kenya  
at 

  Kijabe. It was a 
  worthwhile visit with great take  

home messages and lessons for reflection as we  
engage the community. 

  Along with the rest of the  
world, Feeding Futures and its partners in Mukinyai  

have had to deal with the unforeseen and  
unprecedented disruption to norma l life due to Covid - 
19 .  The school was 

  closed 
  indefinitely, travel  impeded, 

  
and social interaction discouraged. This had the effect  

of destabilizing everybody. Despite 
  this fact , and in  

conformity to the WHO and Ministry of health  
guidelines , 

  our trainers have, at times, been 
  able to  

visit farmers .  They are 
  happy to report that our  farmers  

are resilient and have continued to work in their farms. 
  

Finally, give n 
  the current status,  the team  has had  

many meetings to brainstorm, exchange ideas and  
deliberate on the ways and means of making sure that  

our engagement with the  community continues. 
  

  

February   20 20   

  
  
  
  
  
  
  
  
  
  
  
  

Livestock Focus   
The livestock officer, Sam Nderitu Nyaga, led  

enhanced community training sessions with both  
individual farmers and in groups.  He was able to  

respond to requests for visits from individual farmers to  
address various issues during February, as well as  

shari ng  a  monitoring tool to evaluate the milk  
production for their cows. Farmers being trained in  
best practises for animal husbandry started, as a  

community, to form working alliances on issues that  
affect various livestock. They helped each other in  

times of 
  need and as neighbours, also showed interest  

in conservation agriculture in their farms. This had a  
positive ripple effect from the discussions they had  

during the training.  
  

  
  



 

   



 

   

  

  

  
  
  
  

  

  
    

Breakfast   
  At the beginning of this year, the Mukinyai school  
community took a big step towards its independence.  Since  
January 2019, breakfasts and cooked lunches  were  
provided by  Feeding Futures , 

  as parents struggled to feed  
their children leaving them more  susceptible to illness and  
less able to fulfil their academic potential. A year on, in line  
with 

  our long - term 
  sustainability  approach to aid 

  and in  
accordance with the agreed timeline, the community took  
responsibility for the provision of breakfasts. 

    
  
As part of 

  the signed agreement, the plan was for the  
school to provide  porridge to the pupils in the entire school .  
Schools  open ed 

  on  January 6 th 
  and after early teething  

problems, breakfasts were provided by parent contributions  
as planned.  

  
  
Since  then, 

  porridge provision has continued with few issues.  
However due to the cost of millet and early issues with 

  
parent contributions, only maize and sorghum were used  
initially. The cost of breakfasts for a whole term was set by  
the school at 150 KShs (£1.06) for each child, which is in line  
with our calculations of the true cost. 

  
  

  Key Achievements   
  o 

  Pupils received meals, at the right portions,  
every single school day. 

  
  o 

  Attendance has been high, and very few  
children have been off sick. This is an  
indicator that children are healthier and  
that they are keen to come to school as  
they will be fed. 

  
  o 

  The  children have  benefited socially as  
they have  reported forming more solid  
friendships for the future as they share a  
meal together in groups. 

  
  o 

  Number of school children receiving meals  
daily ranged from 320 rising to 375. 

  
  o 

  January 
  had smooth flow of lunch being  

served to all pupils without any wastage  
and a  frequent supply of fresh cabbages  
and onions every day. The menu was 

  changed  to 
  ugali , cabbage and beans  

every Tuesday, rice, cabbage and beans  
every Friday  and  githeri (maize a nd beans)  
and cabbage 

  the other three days. 
  The re - 

introduction of ugali to the menu has been  
loved by all the pupils and teachers. 

  
  o 

  Cumulative number of meals provided  
115,192  meals in  2019. 

  
  o 

  Teresia , one of the parents, reported  during  
a  clergy meeting "When our children eat at  
school, we get the best time to attend to  
our shambas  ( farms)  without stress of where  
lunch will come from, so our production  
should increase" 
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Key  Achievements   

  
  o 

  
Huge improvement in community  
participation in provision of labo u r for  
the farming activities by the school in  
support of the feeding program.  

  
  o 

  
Parents turned out in large numbers to  
clear the scrubs in the rented 3 acres ; 

  an activity done in two different days . 
  

  o 
  

Demo plots 
  -   The demonstration plots  

were planted; one plot was managed  
with conventional farming methods  
and the other managed using  
conservation agriculture principles so  
that a comparison could be made. 

  
  o 

  
The  training culminated in the farmers’  
agreeing to 

  establish 
  6 x6 m plots of  

preferred vegetables at their farms  
using the set standards during the  
training. 

  
  o 

  
Since early 2019,   parents  80 farmers  
have been visited at their farms by our  
team for advice,  encouragement and  
guidance 

  
  o 

  
“T his is the greatest God given  
opportunity for change our village has  
ever got. Let us embrace it.”  - 

  Rev.  
Wahogo  

  

  
T raining   to Provide New Opportunities   

We started training with the basics of  conservation  
agriculture that include minimal tillage, mulching,  
composting and crop rotation.   The training empowered  
small rural farmers growing the same type of crops to share  
and learn from each other.  Many farmers have been brave  
enough to change how t hey farm and are seeing increased  
yields through implementing the new principles and some  
have diversified the crops they grow.  As the soil improves  
through use of rotation, mulching, organic fertiliser and  
composting, they will see year on year the benefi ts.   

Traditional methods of farming are common in rural Kenyan  
communities. There is a need to regenerate the soil after  
years of chemical use. A healthy ,  fertile soil will increase food  
production but improving the soil can take years. Positive  
changes to  farming methods will help feed population  
increases and help slow climate changes.   

  



 

   

  

  

  
  
  
  
  

    

  

Staff to follow national rules and guidance to reduce the spr ead of  
Covid - 19   

 

Encourage hand hygiene at every contact (virtual) with community  
members   

 

Urgently spread the word about a simple hands - free hand - washing  
station  ( “ tip - t aps ”   ) that can be built at every home   

 

Be available to advise partners on any farming or livestock issues   

 

Redeploy cooks to safeguard the demo plots and school shamba   

  

  

  

As we closed the year Covid -  had taken hold. A  19 
planned visit to  work with our Kenyan team and  

partners from mid - March was cancelled and that  
very day schools across the country were closed.   

Our main concerns inevitably were for the health  
and safety of staff and our partners at Mukinyai, so  

we took the following action s:  -   

Despite these challenges,  Feedi ng Futures   continues to operate with resilience in  
the face of adversity. Whilst staff had limited ability to travel, they were asked to  
carry out and report on research that would assist the charity as it continues to  
develop and grow , plus a dditional tea m building as restrictions were lifted . Moving  
forward, we aim to build on our experiences to date  and to  develop the process of  
creating community partnership with the  next community.   
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Trustees’ Annual Report for the period 
 
From  6 April 2019 Period start date   To 5 April 2020                 Period end date 
 
Charity name: Feeding Futures  
 
Charity registration number: 1174796 

 
Objectives and Activities 
 

 SORP reference  

Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 The prevention or relief of poverty in communities 
reliant on subsistence farming in Kenya. We 
partner 
with school communities to implement a 
programme 
of training in sustainable agriculture and 
the temporary provision of school meals. 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or services 
identified in the accounts. 

Para 1.17 and 1.19 Provision of school meals on a temporary 
basis 
Training of parents and others in the 
community about sustainable agriculture. 
Bringing all members of the community 
together for a joint purpose, thereby promoting 
peace across the community. 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public benefit 

Para 1.18 In considering and implementing its objectives the 
Trustees have continued to consider the 
Commission’s Guidance on public benefit. 

 
 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 SORP reference  

 
 
Policy on grant making 
 

 
 
Para 1.38 

We do not give grants but instead carry out the 
work directly through our local representatives. 

 
 
Policy on social investment 
including program related 
investment 

 
 
Para 1.38 

Feeding Futures does not use repayable finance. 

! 



 

 

 
 
Contribution made by 
volunteers 
 

 
 
Para 1.38 

Supporters and Trustees give of their time 
voluntarily at no cost to the Charity. This amounts 
to an average weekly donation of approximately 
80 hours. 
All the Trustees live and are based in the UK 
however, the Trustees have an authorised 
representative, 
Peterson Githinji, the Head-teacher of a School in 
Nakuru, Kenya, who also served as the 
Operations Director (approximately 20 hours per 
week). 

 
Other 
 

  

 

 
 
Achievements and Performance 
 

 SORP reference  

 
 
 
Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 
 
 
 
 
Para 1.20 

An official launch at the school with parents 
and children was hosted by the community 
and school, with County and District 
representatives, local government and the 
MP in attendance. 
375 children received cooked breakfast and 
dinners at school. 
All parents and members of the community 
were offered and many joined in with training 
groups and individual tuition around 
improving their crop diversity and yield. 
Seminars were held with community faith 
leaders as partners. 

 
 
Additional information (optional) 
You may choose to include further statements where relevant about: 



 

 

 

 
Achievements against 
objectives set 
 

 
 
 
Para 1.41 
 

 

A signed memorandum of understanding was 
signed by all partners. 
The main objectives were to provide cooked 
meals on school days throughout the year - 
this was achieved with only a few days 
missing. 
Training groups and individual tuition with 
visits to the field were carried out as planned 
and acceptable to the community members. 
The community took over responsibility for 
providing breakfast for the third term as 
planned. 

 
 
Performance of fundraising 
activities against objectives 
set 
 

 
 
 
 
Para 1.41 

There was a small budget shortfall, although 
Trustees did not consider this to be a major 
concern. 

 
 
Investment performance 
against objectives 
 

 
 
 
Para 1.41 

Some small amounts of savings are available 
for emergencies. 

 
Other 
 

  

 
 

  



 

 

Financial Review 
 

Review of the charity’s 

financial position at the end of 

the period 

Para 1.21 Trustees considered the Charity’s financial 
position to be adequate and in line with the 
funding requirements for continuation of planned 
future activities. 

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22 As planned by the trustees, just under £12000 
was taken forward into the new financial year to 
provide for the needs of Mukinyai and to start 
saving towards working with a new community in 
2021/22 

Amount of reserves held Para 1.22 <£12,000 

Reasons for holding zero 
reserves 

Para 1.22 n/a 

Details of fund materially in 
deficit 

Para 1.24 n/a 

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 1.23 n/a 

 
 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 

 
The charity’s principal 
sources of funds (including 
any fundraising)  

 
 
 
 
Para 1.47 

The Charity received, and gratefully 
acknowledges, most of its financial support from 
individuals. 
It has also received generous donations from 
fundraising events. It also received donations 
from local schools and churches, with which 
further links are continuing to be developed. 

 
 
Investment policy and 
objectives including any 
social investment policy 
adopted 

 
 
 
 
Para 1.46 

n/a 

 
 
A description of the principal 
risks facing the charity  
 

 
 
 
Para 1.46 

The appointment of a project manager 
enables Feeding Futures to have more 
flexibility should the joint founder be unable 
to commit his time to the work required. 

 
Other 
 

 The Trustees have updated the Risk Assessment. 
The Charity only commits to funding activities 
when funds are available and when partners in 
Kenya have completed the agreed activities. 

 
 

  



 

 

Structure, Governance and Management 
 

Description of charity’s 

trusts: 

 n/a 

Type of governing document  
(trust deed, royal charter) 

Para 1.25 Foundation’ model Constitution 

How is the charity 
constituted?  
(e.g unincorporated 
association, CIO) 

Para 1.25 Charitable Incorporated Organisation (CIO) 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25 Trustees are appointed by existing Trustees. 

 
 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 

 
Policies and procedures 
adopted for the induction and 
training of trustees 

 
 
 
 
Para 1.51 

New trustees are given a copy of our Constitution 
and all of our written policies (including 
Safeguarding and Anti Money-Laundering 
policies). 
Before trustees are appointed, face-to-face 
meetings are held where the history, ethos and 
objectives of the charity are discussed along with 
what the prospective new trustee would be able to 
offer the charity. 

 
 
The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 

 
 
 
 
Para 1.51 

The Charity is a member of and takes advantage 
of training offered by Small Charities Coalition, 
National Council of Voluntary Organisations 
(NCVO) 
The Charity developed relationships 
with local Government and university 
departments in Kenya, as well as NGOs working 
in the area. (Nakuru County Ministries of 
Education, Agriculture, Egerton University, 
Compassion International and Ekenywa (a WASH 
NGO) 

 
 
Relationship with any related 
parties 
 

 
 
 
Para 1.51 

The Charity carries out its work through Lisha 
Jamii, a registered Society (NGO) in Kenya 

(2018). Two of the Charity’s Trustees are also 
Trustees of Lisha Jamii. 
During the year Feeding Futures has had a 3rd 
year student from the BA Charity Development 
course at Chichester University working as an 
intern. It was a mutually beneficial experience 
across the year. 



 

 

 
Other 
 

  

 
 

Reference and Administrative details 
 

Charity name Feeding Futures  

Other name the charity uses  

Registered charity number 1174796 

Charity’s principal address Overnoons, Stane Street, Westhampnett, Chichester PO18 0NT 
UK 

  

 
 

  



 

 

 
Names of the charity trustees who manage the charity  

 
 Trustee name Office (if any) Dates acted if not for 

whole year 

Name of person (or body) 
entitled to appoint trustee 
(if any) 

 
1 

Vanessa 
Bennett 

Founder and 
Chair 

2010 - present Trustees 

 2 Colin Clark Treasurer 2017 - present Trustees 

 3 Jennifer Clark  2018 - present Trustees 

 
4 

Michael 
Askwith 

 2018 - present Trustees 

 5     

 6     

 7     

 8     

 9     

 10     

 11     

 12     

 13     

 14     

 15     

 16     

 17     

 18     

 19     

 20     

 

 
 
Corporate trustees – names of the directors at the date the report was approved 

Director name   

   



 

 

   

   

   

   

   

 
 
Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for whole year  

   

   

   

   

   

   

 

 
 
  



 

 

Funds held as custodian trustees on behalf of others 

Description of the assets held 

in this capacity 

n/a 

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects 

 

Details of arrangements for 
safe custody and segregation 
of such assets from the 
charity’s own assets 
 

 

 
 
Additional information (optional) 

          Names and addresses of advisers (Optional information) 

 Type of 
adviser 

Name Address  

     

     

     

     

 Name of chief executive or names of senior staff members (Optional information)  

   

 

 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 

 
n/a 

 
 

Other optional information 

 



 

 

 


